






Contents 

Training & Engagement 

Waste-Related Impacts & Management 

Turning Waste Into Community Impact 

Looking Ahead to FY25 

Waste Summary Table 

Process Flow Visualisation 

Products & Suppliers 

OdorBac 

2025 Commitment 

Driving Circularity Through Closed-Loop Systems 

Ozoklenz: Cleaning the World Naturally 

Contractors 

Emissions 

2024 Commitment 

2025 Commitment 

Emissions Management & Governance 

Why Emissions Are Material 

Carbon Reporting 

GHG Emissions Analysis 

Emissions Reduction Strategies 

Carbon Neutrality 

Emissions Summary Table 

Social Highlights 

Workforce Structure & DEi 

2024 Commitment 

2025 Commitment 

Gender, Pay & Working Patterns 

Celebrating 30 Years of JR&Co 

Employee Engagement & Recognition 

Employees Data Summary Table 

Occupational Health and Safety 

2024 Commitment 

2025 Commitment 

35 

36 

36 

36 

37 

38 

40 

40 

40 

40 

42 

43 

46 

46 

46 

46 

46 

47 

47 

53 

54 

58 

59 

60 

60 

60 

65 

69 

70 

71 

72 

72 

72 

FY24 I Page 4 of 88 



Contents 

Risk Assessment & Incident Investigation 

Incident Analysis 

Causes of Incidents: Key Risk Areas 

Outcomes: How Our People Are Affected 

Health and Safety Training & Worker Participation 

Promoting Health & Wellbeing 

Health & Safety Summary Table 

Charity & Volunteer work 

2024 Commitment 

2025 Commitment 

Giving Back in 2024 

The Felix Project: A Mission to Reduce Food Waste and Hunger 

Community Engagement & Volunteering 

Sustainability Summary Table 

Data 

73 

75 

76 

77 

78 

79 

81 

82 

82 

82 

82 

85 

87 

88 

92 

FY24 I Page 5 of 88 

Charity & Volunteer Work 







https://www.juliusrutherfoord.co.uk/wp-content/uploads/2024/09/CPS-058-Health-and-Wellbeing-Policy.pdf
https://www.juliusrutherfoord.co.uk/wp-content/uploads/CPS-004-Environmental-and-Sustainability-Policy-1.pdf
https://www.juliusrutherfoord.co.uk/wp-content/uploads/2024/09/CPS-005-Equality-Diversity-and-Inclusion-Policy.pdf
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https://www.juliusrutherfoord.co.uk/wp-content/uploads/2024/09/CPS-058-Health-and-Wellbeing-Policy.pdf
https://www.juliusrutherfoord.co.uk/wp-content/uploads/2024/09/CPS-054-Recruitment-and-Selection-Policy.pdf
https://www.juliusrutherfoord.co.uk/wp-content/uploads/2024/09/CPS-019-Safeguarding-Young-People-and-Vulnerable-Adults-Policy.pdf
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https://youtu.be/d4kdh8Lh8-g
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Sustainability Summary Table
GRI 

Disclosure
Topic KPI/Indicator Performance Summary 2024 Target Status 2025 Target SDG

Commuting & 
Transport -- Commuting

Total commuting 
emissions; survey 

response rate

2024 survey conducted with 54.55% HO 
and 9.86% site response rates. Total travel 

distance equivalent to 99 Earth orbits. Improved 
participation required for 2025.

No specific 
target; performance 

reported

7% reduction in commuting

Commuting & 
Transport --

Fleet 
electrification

% of fleet electrified; 
fuel type breakdown

95% electrification achieved in FY23 and 
maintained in FY24. Diesel and petrol reduced 

significantly; electricity rose to be 57.8% of fleet 
energy use.

Ongoing/On track
Achieve 100% fleet 

electrification

Commuting & 
Transport -- Private Mileage

Private mileage 
energy use by fuel 

type

Slight increase (+2.29%) in MJ. Major drop in 
PHEV use (-90%); diesel appeared for first time 

and now represents 25.89% of private mileage 
energy use.

No specific 
target; performance 

reported

Continue monitoring and reporting 
performance

Energy GRI 302-1
Energy Supply to 

HO
% of energy from 
renewable sources

Increased from 53.61% in FY23 to 100% in FY24 Target met 

Maintain 100% renewable 
electricity via REGO-certified 

supply

Energy GRI 302-4
Energy 

Consumption
% reduction in 
electricity use

Reduced by 20.05% in FY24 (target was 2%) Target met 4% reduction in electricity use

Energy GRI 302-1
Self-Generated 

Solar Energy

% of electricity 
demand covered by 

solar
7.84% of HO demand met by solar; 50% exported

No specific 
target; performance 

reported

No specific target; performance 
reported

Energy GRI 302-1 EV Charging
% of electricity used 

for EV charging
27.94% of electricity used for EVs in FY24

No specific target; 
monitor EV charging 

as fleet expands

No specific target; monitor EV 
charging as fleet expands

Energy GRI 302-1
Solar Generation 

Trend
Solar energy 

generated (GJ)
Decreased by 17.03% due to lower sunlight hours

No specific target; 
decrease explained by 

weather

No specific target; decrease 
explained by weather

Waste GRI 306-4 Waste Recycling % of waste recycled Reached 62.37% (target: 70%) Target not reached Achieve 70% recycling rate

Waste GRI 306-2
Anaerobic 
Digestion

% of waste to 
anaerobic digestion

Decreased by 33.8% (from 3.2t to 2.1t)
No specific 

target; performance 
reported

Continue monitoring and reporting 
performance
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Sustainability Summary Table
GRI 

Disclosure
Topic KPI/Indicator Performance Summary 2024 Target Status 2025 Target SDG

Waste GRI 306-5
Energy-from-

Waste
% of waste to energy

37.63% of waste treated via energy recovery; 
Decreased 56.5% (from 8.5t to 3.7t)

No specific target; 
managed as last 

resort

Set up targets to reduce % waste to 
energy

Waste GRI 306-2
Hazardous waste 

recycled
% of hazardous waste 

recycled
Increased 3033%(from 0.03t to 0.91t) No target defined

Continue monitoring and reporting 
performance

Waste GRI 306-3 Waste Volume Total waste (tonnes) Decreased 44.2% (from 24.56t to 10.81t) No target defined
Continue reducing total waste 

generation

Waste GRI 306-2
Circular Cleaning 

OdorBac
Plastic saved (kg)

296 kg saved; return rate increased to 48.25% 
(from 1747 to 1848 returned containers)

Return rate 
increased; savings 

improved

Increase container return rate to 
55% by end FY26; track usage data

Waste GRI 306-1 Paper Reduction
% reduction in  

paper use
Reduced by 75.6% No target defined

Maintain reduction and use 100% 
recycled paper

Emissions -- Total Scopes
Total emissions 
reduction (%)

2% reduction on total emissions (target of 5%) Target not reached
Reduce carbon footprint by 

7.14%

Emissions --
Maintain Carbon 

Neutral status
Total emissions offset Carbon Neutral for third consecutive year Target met Maintain Carbon Neutral status

Emissions GRI 305-1 Scope 1 Emissions
Fleet emissions 

(tCO₂e)
Reduced by 60.4% due to 95% fleet electrification No specific target; 

95% electrified
Reach 100% fleet electrification

Emissions GRI 305-2 Scope 2 Emissions
Emissions from 

purchased electricity
Scope 2 emissions reduced by 22.63% No specific target; 4% reduction; Reduce Scope 2

Emissions GRI 305-3
Staff Commuting 

(Scope 3)
Emissions from 

commuting (tCO₂e)
Increased by 4.7%; now 72% of Scope 3 emissions

No specific 
target; performance 

reported

Reduce commuting emissions by 7%
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GRI 
Disclosure

Topic KPI/Indicator Performance Summary 2024 Target Status 2025 Target SDG

Emissions GRI 305-3
Private Mileage 

(Scope 3)
Private vehicle 

energy use (MJ)
Increased by 2.29%; diesel use introduced

No specific 
target; performance 

reported

No specific target; monitor private 
mileage

Emissions SBTi – Near-term 
targets

Qualitative 
commitment

Commitment made to set SBTi targets Ongoing/On track
Establish and publish near-term 

targets

Emissions SBTi – Long-term  
targets

Qualitative 
commitment

Commitment made to set SBTi targets Ongoing/On track
Establish and publish long-term 

targets

Workers/ 
Employees

Employee Data 
Analysis & Action

Workforce trends 
and initiatives

Employee data system under build in FY24; trends 
and priority areas to be identified via year-on-year 

analysis

No specific target; 
commitment made

Begin year-on-year analysis of 
employee data to identify trends 

and shape targeted actions to 
improve satisfaction, recognition, 

and retention

Workers/ 
Employees

Workforce 
Diversity

% of BAME 
employees; top 

ethnicities

95.3% of workforce from minority ethnic 
backgrounds; 79% identify as BAME; top groups: 

Black-African (35.87%), Hispanic (18.13%), 
White–Other (15.98%)

No specific 
target; performance 

reported

Analyse representation across job 
levels

Workers/ 
Employees

Turnover and 
Tenure

% turnover; tenure 
distribution

Overall turnover: 41.1% (below industry average); 
68.3% of workforce has <4 years of service; 19.3% 

have 5–15 years

No specific 
target; performance 

reported

Strengthen retention through JRCP 
and local leadership

Workers/ 
Employees

Employee Benefits 
& Wellbeing

Use of EAP; MHFA 
coverage

All employees have access to EAP and Just 
Rewards; trained MHFA staff across departments; 

24/7 support services in place

No specific 
target; performance 

reported

Expand wellbeing engagement via 
Just Rewards

Workers/ 
Employees

Career Pathway 
(JRCP)

Access to training; % 
promoted internally

JRCP supports all roles with defined skill and 
development plans; training includes BICSc and 

WorldHost; career path clearly structured

No specific 
target; performance 

reported

Continue expanding JRCP access 
and usage

Workers/ 
Employees

Parental and 
Flexible Work

Availability of flexible 
work; gender ratio

76.5% of employees are part-time; flexible model 
supports operational demands; gender-balanced 

workforce

No specific 
target; performance 

reported

Maintain flexibility and monitor 
gender balance
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Sustainability Summary Table
GRI 

Disclosure
Topic KPI/Indicator Performance Summary 2024 Target Status 2025 Target SDG

Workers/ 
Employees

Gender Pay and 
Bonus Gap

Mean and median 
pay/bonus gaps

Mean pay gap: 5.0%, median: 1.8%; mean bonus 
gap: 38.9%, median: 36.0%; bonus linked to role 

type more than performance

No specific 
target; performance 

reported

Occupational 
Health & Safety GRI 403-2

Occupational 
Health & Safety

TRIR (Total 
Recordable Incident 

Rate)

TRIR increased to 38.55 in 2024 due to better 
reporting; no fatalities; 7 RIDDOR injuries 

recorded
Target not reached

Increase near-miss reporting 
by 10%; track audit compliance 

rate and ensure all sites meet JR 
standards by FY26.

Occupational 
Health & Safety GRI 403-1

H&S Training 
& Worker 

Participation

% of workforce 
trained; monthly 

H&S meeting 
structure

All staff receive paid H&S training; multilingual and 
accessible delivery; monthly H&S meetings include 

worker input and external expert participation
Target met

Maintain full coverage and formalise 
worker participation model

Occupational 
Health & Safety GRI 403-9

Work-Related 
Injury/Illness

Injury type and rate; 
hours lost

183 working days lost; 96 total H&S events 
reported (up 65.5%); zero fatalities; RIDDOR 

rate: 0.63 per million hours worked

No specific 
target; performance 

reported

Reduce recordable injuries and 
manual handling incidents

Charity & 
Volunteer work --

Community 
Engagement

# of projects 
funded; community 

involvement

12 community projects supported; multiple 
volunteer events incl. Race for Life, LLST, and 

Wandsworth Clean-Up

No specific 
target; performance 

reported

Expand project impact and team 
participation

Charity & 
Volunteer work -- Profit Donation % of profit donated

Donated 1.90% of profit (target was 1%); 
supported 12 charities including The Felix Project, 

Cancer Research, Endometriosis UK
Target met Maintain 1% profit donation

Charity & 
Volunteer work --

Volunteer Hours – 
Social

# of hours 
volunteered (social)

200 social hours contributed in 2024 (vs. 120 
target); a 66.7% increase Target met

Maintain or increase hours; 
target 200h

Charity & 
Volunteer work

Volunteer Hours – 
Environmental

# of hours 
volunteered 

(environmental)

213.5 environmental hours contributed; includes 
beach clean, apple picking, and food redistribution Target met

Maintain or increase hours; 
target 200h

Charity & 
Volunteer work

Total Volunteer 
Hours

Total hours; YoY % 
change

247 total hours in 2024; 109.9% increase over 
2023; driven by The Felix Project and employee 

engagement
Target met Achieve 80% increase 
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Data
This year marks our second formal year of sustainability reporting. As part of improvements made 
in 2023, we changed our reporting cycle to align with the calendar and financial year (January to 
December), moving away from the previous April–March cycle. This alignment enhances consistency 
between financial and sustainability reporting, enabling more accurate comparisons and supporting future 
assurance processes.

We calculate greenhouse gas (GHG) emissions across Scopes 1, 2, and 3 with support from an external 
environmental consultancy. In 2023, we expanded the boundaries of our Scope 3 reporting by capturing 
emissions from employee commuting and supplier activity. These additions now enable us to account for 
100% of GHG emissions associated with Julius Rutherfoord & Co.’s operations, including all relevant 
indirect emissions.

Our employee-related metrics are primarily derived from our human resources systems. Some data, such 
as employee gender related information and total headcount, are also verified via external finance reports. 
Additional environmental and operational data are drawn from internal systems, site audits, contractor 
submissions, and voluntary staff surveys.

We acknowledge that environmental and social datasets may not yet meet the same accuracy standards 
as financial data. Some reported figures, especially those that rely on third-party submissions or 
estimations, may contain inaccuracies or gaps. This is especially true for short-time reporting categories 
under GRI, where consistent historical data was not always maintained. Where this occurs, limitations are 
noted, and improvement measures are in place.

All performance data included in this report reflects activity and progress during the 2024 calendar year 
(FY24), with final updates validated by May 2025. Any significant revisions after this date will be 
transparently updated in the next reporting cycle.

We are committed to transparency and continuous improvement in our sustainability practices. For more 
information, please visit www.juliusrutherfoord.co.uk.



We hope this report offers a
meaningful view of how sustainability
lives and breathes within JR&Co.
We've shown how we're working
towards a cleaner, greener future, 
and if you're interested in joining us 
on that mission, we’d love to talk.

Chris Jarvis
MANAGING DIRECTOR

GET IN TOUCH
Scan to book
a call with
our team.

www.juliusrutherfoord.co.uk
020 7819 6700
info@juliusrutherfoord.co.uk

Julius Rutherfoord & Co.,
The Tramshed, 12 Ingate Place,
London SW8 3NS
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